
 

The links below are to a Victorian Government website giving general knowledge and 
assistance into entering and assessing the Accommodation Industry 

I believe that the questions submitted to be strong sound logic that must be considered when 
either establishing or acquiring a motel business. 

Motel Assist has dedicated 18 years in collecting data to simplify and minimise errors in this 
application process, placing that information into a website www.motelassist.com.au 

Yours faithfully, 

Russ Dodson 
Motel Assist 

Get the tourism business basics here and find out specific information on starting an 
accommodation business below. 

Deciding to start up an accommodation business 
Reaching your decision 
Meeting Government requirements 
Insuring your business 

http://www.tourism.vic.gov.au/business-tools-support/starting-a-tourism-business/starting-an-
accommodation-business.html 

Reaching your decision 

The decision to commence an accommodation business requires careful 
consideration regarding the type of property you intend to develop. 

 Which type of accommodation property do you want to develop? E.g. 
mass resort, boutique motel, B&B, budget accommodation? 

 Who are your competitors? How will your property be significantly 
different to other accommodation providers in your region? 

 How much will the operation realistically cost to set up and how much 
money do you have available to invest in the business? 

 Can you obtain affordable insurance cover to operate the business? 
 Could you cover operating costs from other income sources or savings 

until the business breaks-even (typically 2-3 years) 
 What types of customers will be attracted to your property? Are they 

readily accessible? Are there enough of them to sustain your 
business? 

 Where and how will you find your customers? 
 What knowledge and budget do you have at your disposal to market 

your accommodation property? 
 Will your accommodation property represent quality and value for 

money? 
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